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ARE WE ON PACE LL®,

REACH OUR GOALS?

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA




REPORT DE FATURAMENTO E
CRESCIMENTO DA EMPRESA

« EXECUTIVOS NAO QUEREM
DASHBOARDS COM MUITAS
NFORMACOES
PREFEREM SUMARIOS
EXECUTIVOS CONTENDO
APENAS INFORMACOES
PERSONALIZADAS, ATE 2
MINUTOS DE LEITURA
(SKIMMING)
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KEY INSIGHTS
* Consumer Sales is 5% ahead of pace: this is most likely driven by our M 18-34 dem graph
¢ Corporate Sales is well-behind pace as expected due to our advertising budget cutbacks Ir
¢ Merchandise is 6% off pace; consider re-allocating spend so we can h
REVENUE KPIs N
onsumer Sales
orporate Sales
onRcessions
Television Revenue
Vierchandise
52,236,364
Advertising Revenue
sponsorship Revenue
TV RATINGS SOCIAL MEDIA
Monthly Rating by Demographic Monthly Growth Ind
1.37
10




» Consumer Sales % ahead of pace: this is most likely driven by our M 18-34 demographic
* LCorporate Sales is we behind e as expected due to our advertising budget cutbacks in Q3

* Merchandise is 6% off pace; consider re r spend so we can hit S of 7 revenue goals.

E Pace Lo Goal | Goal

lelevision Revenue

Merchandise

52,236,364

Agvertsing Rever
$2,798,632

Sponsorship Revenue

TV RATINGS SOCIAL MEDIA

Monthly Rating by Demaographic Monthly Growth Index
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PACE CHART

DEMONSTRA PROGRESSO

' Pace to Goal I Goal

Vs

Merchandise

52,236,364

Advertising Revenue

$2,798,632

LINHA PRETA SOLIDA: META A SER ATINGIDA )
LINHA PONTILHADA: INDICA SE AQUELA CATEGORIA ESTA NO RITMO PARA ATINGIR A META
: CATEGORIA ABAIXO DO RITMO ESPERADO
BARRA AZUL:. CATEGORIA DENTRO DO RITMO ESPERADO
: CATEGORIA QUASE NO RITMO ESPERADO




PACE CHART

FALHAS
e "GOAL” NORMALIZADO, O

“PACE TO GOAL” NAO?

» O CINZA NAO E UM BOM
DEMONSTRADOR DE “NEAR
PACE”

 APESAR DE SER UM
AGREGADO DO MES, PODERIA
TER ALGUMA NOCAO DE
TEMPORALIDADE

lelevision Revenue

Merchandise

52,236,364




PACE CHART

MELHORIAS
e OUTRA COR PARA NEAR PACE

Consumer Sales

Corporate Sales

REVENUE KPIs

ON PACE

Concessions

Television Revenue

Merchandise

$2,236,364

Advertising Revenue
52,798,632

Sponsorship Revenue

Pace to Goal

BEHIND PACE
| Goal




TV RATINGS

AVALIACOES
FALHAS , f
e BAIXO CONTRASTE ENTRE O }

TEXTO E AS BARRAS
« METRICA AMBIGUA
e STEVE: NAO SEGUE O MESMO

COLOR CODE QUE O PACE
CHART

#14A9CC . H#EBC39B




TV RATINGS
Monthly Rating by Demographic

AVALIAGCOES

MELHORIAS
e« MELHORAR CONTRASTE

M 18-34 F 18-34 M 35-44

Background color

#041F25 . H#EBC39B
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Good contrast for small text (below 18pt) and great contrast for large text
(above 18pt or bold above 14pt). Click to enhance




AVALIAGCOES

TV RATINGS
MELHORIAS Monthly Rating by Demographic
e UTILIZAR AS MESMAS REGRAS
DE CORES DO PACE CHAR 1.37

OUTROS PONTOS
« EXPLICABILIDADE DO TARGET

e TRAZER ICONES AO INVES DE
TEXTO OU ICONES + TEXTO

F 18-34 M 35-44




CRESCIMENTO DE

REDES SOCIAIS

FALHAS
e BAIXO CONTRASTE ENTRE OS
ICONES E AS BARRAS
e CORES “"FRACAS”

SOCIAL MEDIA
Monthly Growth Index




CRESCIMENTO DE
REDES SOCIAIS

MELHORIAS
e« AUMENTAR CONTRASTE

SOCIAL MEDIA
Monthly Growth Index

Text color Background color
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Contrast
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OUTROS PONTOS
DE MELHORIA

e FALTA DE

PERSONALIDADE NO

REPORT

e BAIXA
EXPLICABILIDADE NOS

OBJETIVOS

e« MOSTRAR
TEMPORALIDADE DOS
DADOS




OBRIGADO
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